Community Media Center
Board of Directors Meeting Minutes
Tuesday, August 21, 2007
Meeting called to order at 6:00 pm, by Tim Goodwin, Board President.

Roll Call/Introductions

Members Present -Clay Cameron, Claudia Day, Tim Goodwin, Anthony Griffin,
Ashima Saigal, John Schmit, Jeff VanKuiken, Beverly Wall.

Absent excused —Kim Beyer, Kari Chaffee Bliss.

Absent— Shaun Koning, Terese Smith.

Ex-Officio Present —Laurie Cirivello Executive Director, Mark Smith, CTAF.

Ex-Officio Absent — Comcast, GRPL.

Guest—Jane Jarlsberg.

Staff Present— Kevin Murphy, WYCE, Linda Gellasch, Finance Director; Lillie Oljver
Office Manager.

Approval of August 21, 2007 Agenda Motion #1

John SchmiMoved for approval of the Agenda Ashima Sai§aicondedMotion
Approved.

Approval of May 1, 2007 Meeting Minutes Motion #2

Ashima SaigaMoved for approval as amended (inclusion of Janet Zahn, Fund
Development Director, in staff attendance). Jeff VanKuiBenondedMotion

Approved.

Approval of June 19, 2007 Meeting Minutes Motion #3

Beverly WallMoved for approval, Claudia DaSecondedMotion Approved.

Public Comment

No public attendance.



CTAF Report/Mark Smith

Committee met June 9%t Wealthy Theatre, solicitation for Capital Funds
approved

CMC awarded $25, 517.00, in capital funds from Comcast. Other entities that
participated also received their funds applied for. Representing total funds of
$60,000.00. Talking about a protocol for going forward as how to best distribute
funds, that process is still under development.

Comcast representative was not in attendance but more importantly to CMC,
Mark SmithMoved and committeédpproved drafting of a letter to Comcast
advising of extreme displeasure in the manner which they implemented the shif
in franchise funding and would really appreciate on a professional basis, an
advance notice when withdrawing a quarter of operating revenue. A lgter ¢

to be distributed to CMC Board members.

New Business:

Appointment to unexpired term Motion #4

Clay CamerorMoved for appointment of Jane Jarlsberg to the CMC Board, term
ends 2008. Beverly WaBecondedMotion Approved.

Election of Officers

President John SchmiNominatesTim Goodwin, Ashima Saig&econded
Goodwin accepteddoard Approved.

Vice President Tim GoodwinNominatesAshima Saigal, Jeff VanKuiken
Seconded Saigal accepteddoard Approved.

Secretary. John SchmiNominatesJane Jarlsberg, Clay Camei®econded
Jarlsberg accepteBpard Approved.

Treasurer: Clay CameromNominatesBeverly Wall, Ashima Saigé&econded
Wall acceptedBoard Approved.

Slate of Elected Officers '07-'08

President, Tim Goodwin Vice President, Ashima Saigal
Secretary, Jane Jarlsberg Treasurer, Beverly Wall



Proposed New Membership Structure Motion #5

SchmitMoved Board adopt membership rates and levels as presented subject to a
renewal extension that would allow members to renew at their existingchte a

staff is to bring a viable scholarship/fee waiver program for Board coasiler

within 60 days. CameroBecondedMotion Approved.

Request from WYCE, D.C. Attorney — Kevin Murphy - Motion #6

SchmitMoved for approval Board finds no conflict of interest with attorney in
Washington, DC representing another nonprofit community radio station. Clay
CamerorSeconded/AmendsIf a problem arises in the future attorney will
divorce himself from both entitiesMotion Approved.

Executive Director Report Laurie Cirivello

See written report to Board August 21, 2007.

Financial Director Report- Linda Gellasch

See written report to Board August 21, 2007.

Capital Campaign Report — Laurie Cirivello

Old Business:

Open Board Seats to be Appointed

Diversity and Professional.

Standing Committee Assignments and Reports:

Community Relations Committee Executive Committee

Kari Chaffee Bliss Tim Goodwin, President
Anthony Griffin Ashima Saigal, Vice President
Jane Jarlsberg Jane Jarlsberg, Secretary
Kevin Murphy, staff Beverly Wall, Treasurer

Laurie Cirivello, Executive Director



Fund/Resource Development Committee Human Resources Committee

Beverly Wall John Schmit
Terese Smith Claudia Day
Janet Zahn, staff Clay Cameron

Linda Gellasch, staff

Organizational Development Committee

Kim Beyer

Jeff VanKuiken
Ashima Saigal
Erin Wilson, staff

Next Meeting Date __Tuesday, September 18, 2007 @ 6pm, Wealthy Theatre.

Adjournment Motion #7

Ashima SaigaMoved to adjourn meeting, Jane Jarlsb8ezondedMotion Approved
8:02 pm.

Team Members Reference:

Community Relations: Kari Chaffee Bliss, Anthony Griffin, Jane Jarlsberg,
Kevin Murphy, staff

Executive Committee: Tim Goodwin, Ashima Saigal, Jane Jarlsberg, Beverly Wall,
Laurie Cirivello, Executive Director.

Fund/Resource DevelopmentBeverly Wall, Terese Smith, Janet Zahn, staff.
Human Resources: John Schmit, Claudia Day, Clay Cameron, Linda Gellasch, staff

Organizational Development: Kim Beyer, Jeff VanKuiken, Ashima Saigal,
Erin Wilson, staff.

President Recording Secretary
Meeting Minutes taken and prepared by Lillie Oliver, Officer Manager.




Executive Director Report
August 21, 2007

Currently, most energy is directed toward meeting the Capital Camgpaadjiby the
September 30deadline. Progress continues, but success is only possible if we stay
focused. As of August 3) we had $185k left to raise. Upcoming campaign events
include:

August 28" River City Improv. benefit for CMC

September 2% Hip Cool: A Return to the Beat Generation

We have had an article in the GR Press (Augu&t E@tertainment section) and have
been interviewed for the Advance Newspapers.AlkrAccessevent, while not a
substantial money-maker, was a great time for putting our members and theiimvibe
spotlight. This added visibility can only help as we make “asks” in the community.

Following the end of the campaign, we will have events to celebrate and recognize our

many donors and supporters.

Work at Wealthy Theatre is in full swing as we work to install the microatenand
continue technology installations in the main theater. The updated plans for the micro
cinema include 56 theater seats and four wheelchair accessible spaces. Véennasie s
support right now from Win Erwin, Bill Brunner and Bob Goodrich. It's going to be a
terrific space and folks are really coming together to make it happen.

In other areas:
GrandNet: We are really trying hard to fill Jordan’s position. There arkewoo

good web designers and their services really go at a premium right now. ©nce w

fill (hopefully) that position, we will work on the part time position.

Education: It's been a busy summer between Jubilee Jobs and ArtWorks. In the

fall, education staff will be taking on the WiMax Internet Education projedewhi
working to revamp our access certification classes.

GRTV/Video Services: As the campaign winds down, staff will be examining the

best ways to upgrade our playback/master control facility to take bdttantage

of server based systems. Also, GRTV will be hosting the Michigan Chapter of the

Alliance for Community Media meeting on Septembér 7

WYCE: Next month we will be presenting new programming plans for the
board’s consideration. Stay tuned.

New Projects:
Prisoner Re-Entry ServicesWe have been granted $35,000 to develop a new

online resource center for use by ex-offenders and those that serve them.



Teacher Orientation In-service:Next week we will be providing a %2 day
in-service for local educators, which will include a special CMC oriemtati
along with media literacy resources and materials for classroom use.

Nonprofit Media and Technology Gathering:In partnership with the Johnson
Center, The GR Community Foundation and the Media Workshop at Columbia
College, we are working to develop a day-long seminar for local nonprofits,
designed to help them understand how to develop a communications plan,
optimize use of media tools and plan for technology in their organizations.

Nonprofit Film Series: Working with Proaction Behavioral Health Alliance to
develop an ongoing screening series and discussions focused on portrayals of
mental health/illness in film. Target launch is January in the micro-cinema.

Dates to Remember:
Saturday, August 35 River City Improv (CMC Benefit Event). 7pm at
Wealthy Theatre. $7

September 1%
Schuler Books 25 Anniversary Celebration: CMC is charity beneficiary

Saturday, September 22. Hip/Cool..A Return to the Beat Generation.
Wealthy Theatre.



Financial Report Narrative ~ Notable Items/Detail
July 2007

2007/2008 is starting out with few surprises. The July figures (as a one
month report), shows a few notable items. Also, this is our first month using
our new operational chart of accounts. We are pleased with the clarity and
consistency it provides.,

Income:

1. Line 4.1000 - Franchise income. We recelve this payment quarterly
but in the middle, not the beginning of the quarter, We will receive
four complete payments over the course of the year which should
equate to about $41,000 per month, When this amount is
considered under income, it makes a big difference.

2. Line 4.2000 - The Steelcase Foundation has provided us with a
$30,000 operational gift, Because this is counted toward our
campalgn, it is not yet reflected in our operational income, though
it wili be by next month.

3. summertime. Summer tends to be the quietest quarter for paid
activities (other than education). This is reflected in our Venue
inceme, media production services and GrandNet. I do not
anticipate this to be an issue once fall begins. We are already
seeing an up-tick in venue and production requests. GrandNet’s
income potential will depend to some extent on our ability to be
fully staffed.

4. WYCE's major fundraising season is coming up. We expect an inffux
of donaticns at that time.

Overall income observations:
When our monthly franchise allotment and our Steelcase grant are
considered, we have a functional income of over $96,000 for the
morith of July.

Expenses:

Compensation/Personnel
We are well within budget for paying personnel
Lines 5.3100 & 3200 - This amount paid for two months of
insurance coverage for employees (July & August) and is
therefore double the normal amount.
Unemployment - we can only joln the unemployment system in
January. Prior to that, we will be paying for unemployment
ourselves. (Currently one formar employee is claiming benefits)

line 6.3200 Utilities
Two issues have affected this amount. 1), This includes a
quarterly payment for the Bricge St. facility. 2). It's summer
and cooling costs can be substantial at the theatre.




Line 6.9600 Production expensa
Expenditures in this line include settling our “back payment”
obligations with Sound Exchange & the copyright loyalty board.
These payments me we are now fully current.

Bottom Line: We budgeted for a net income average of $5,000 per month,
When variables (such as franchise quarterly payments) are considered, we
are, 50 far, exceeding expectations, We look forward to increased revenue at
Wealthy Theatre as the micro c¢inema becomes a completed space.

Bank Balance: Total -- $514,486, Excluding Campaign Funds -~ $188,873
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GRCAC/ CMC
P/L Budget vs. Actua!

July 2007
Jul 67 Budget $ Over Budget % of Budget
0.00 41,750.00 -4, 756.00 0.0%
0.00 5,416.66 -5, 418.8¢€ 0.0%
8,203.78 10,833.33 -2,628.55 75.73%
1,015.00 4,166.66 -3,151.68 24.36%
4.876G.00 4,165.66 703.34 11€.88%
3,023.00 5,333.33 -3,310.33 47 .73%
1,265.00 1.250.00 15.00 101.2%
50.C0G 166.66 -116.86 30.0%
B25.00 1,060.60 ~475.00 82.8%
0.00 666.66 -G55.65 8.6%
14.00 1.250.00 -1, 238,00 1.12%
863.064 83333 3167 163.8%
R.4G $25.00 12560 0.0%
4.481.22 11,250.00 -5,758.80 35.83%
Z3.08 3,333.33 -3,283.33 i.5%
.00 253.00 -25G.85 8.0%
G.50 TEENT 73008 G.0%
o.83 1,182.858 -%1,158.88 2.0%
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3,888.50 4 006,00 -31.88 88.21%
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8,00 1,080.08 -4.800.00 2.08%
43500 453,33 -58.33 B7.27%
0144z 5,252.33 Z,808.08 175.0%
1,3858.98 885,63 730,29 208.535%
33.48 2851.65 -238.18
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30933 418,58 -97.33
152.56 12500 27.58
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