
 Community Media Center  
Board of Directors Meeting Notes 

Tuesday, February 6, 2007 
 
Meeting called to order at 6:15 pm, by Tim Goodwin, Board President. 
 

Board Failed A Quorum/ Informational Meeting Only. 
 
Roll Call/Introductions  
 
Members Present – Kim Beyer, Clay Cameron, Tim Goodwin, Jane Jarlsberg,  
                                  John Schmit, Jeff VanKuiken, Rick Williams. 
                                    
 Absent excused –  Kari Chaffee-Bliss, Ginger Koning, Ashima Saigal, Deb Wickering. 
 
Absent – Daniel Castro, Claudia Day, Beverly Wall, Renee Williams. 
 
Ex-Officio Present – Laurie Cirivello, Executive Director, CMC. 
 
Ex-Officio Absent /Excused – Comcast, (absent); GRPL, (absent); Jon Koeze, City of                                                                                               
                                                   Grand Rapids (excused). 
 
Staff Present –   Linda Gellasch, Finance Director; Lillie Oliver, Office Manager. 
 
Guest – Mr. Bob Swain 
 
Approval of February 6, 2007 Agenda. 
 
No action 
 
Approval of January 9, 2007 Minutes 
 
No action.  
 
      
Public Comment   
 
Guest Mr. Bob Swain commended all for continuing to provide interesting programs and 
events at the historic Wealthy Theatre for over 75 years of his life.  Mr. Swain addressed 
programming concerns on channel 24, mainly NASA programming which dominates all 
the day light hours.   Mr. Swain suggested seeing more Free Speech, Classic Arts and 
programming that could be used, that’s not being utilized.  Executive Director Laurie 
Cirivello addressed the programming concern that first priority by agreement with the 
City of Grand Rapids is the local aspect.  Beginning this week we will switch to 
afternoon rebroadcast of local programming on the night before.  Laurie explained the 
base tier default programming such as Festival at Calder, elections, debates etc. always 



take precedent.  Default programming which is NASA, Classic Arts, Free Speech TV, 
default just means it picks up off the satellite feed and cannot be prescreened. The 
problem with Free Speech TV is that we don’t know what the content is going to be, we 
get into big trouble if there’s language issue’s etc., that come on during the day.  So we 
use it as a default overnight at this point and time.   
 
Board members thanked Mr. Swain for bringing his issues directly to the board. 
 
Laurie stated other developments which are very promising.   In negotiations to have 
another default backup called UCTV which takes a little longer.  UCTV provides very 
interesting programs like Arts and Humanities and Political Science, hoping to become a 
provider at no cost, this would allow feed in the morning.  Laurie stated we do not want 
to get rid of NASA of course and will always carry the mission. 
   
New Business: 
 
Goodwin shared with everyone the press release Goodwin penned for the ACLU which is   
recognizing Dirk Koning posthumously as the 2006 Civil Libertarian of the year at its 
annual Bill of Rights Reception March 7, 5:30 – 7:00 pm. at the Wealthy Theatre.  All 
members invited.   Accepting the award will be his wife Ginger Koning. 
 

�  GRIID name (Discussion, possibly Motion) 
No Action. 

 
�  CMC Retreat Follow-up 

See written report CMC Ends and Indicators (sub-Ends). 
 
�  Allied Media Conference (Presentation)- Jane Jarlsberg 

Reading of Conference Mission statement 'Breaking Silence through 
Movement', June 22-24, Detroit MI, Board members may want to participate 
as panelists, presenters or attendees. Staff has already expressed interest  Jane 
will follow up with suggestions for proposals due by March 15th..   

 
Executive Director Report Laurie Cirivello 
 
See written report to the Board February 6, 2007. 
 
Financial Director Report- Linda Gellasch 
 
See written report to the Board February 6, 2007. 
 
Capital Campaign Report   
 
See financial director’s written report to Board February 6, 2007. 
 
 



Old Business:     
 

�  Personnel Policy (Motion) 
 
No action. 

 
Standing Committee Assignments and Reports: 
 
Planning and Development 
 
No report. 
 
Operation Oversight    
 
No report. 
 
Community Relations 
 
No report 
 
Executive Committee   
 
No report. 
 
Next Meeting Date   Tuesday, March 6, 2007, 6pm, Wealthy Theatre. 
 
Adjournment   
 
Team Members Reference: 
 
Community Relations: Daniel Castro, Jane Jarlsberg, Ginger Koning,  
                                                Deb Wickering, Renee Williams.                             
Operation Oversight: John Schmit, Beverly Wall, Tim Goodwin.                                            
Planning and Development: Kim Beyer, Rick Williams.    
 
President     Recording Secretary     
Meeting Minutes taken and prepared by Lillie Oliver, Officer Coordinator 
 



Executive Director’s Report 
February 2007 

 
Development:  
 The Spotlight Series is in the works. Greg Stroh has agreed to produce Vaudeville 
(again) and produce the “Old Time Radio Show” event. Greg Bliss has graciously agreed 
(with Kari’s assistance) to produce the “Hip, Cool” beat era show. These, combined with 
the “Experiencing Jazz” show should provide an exciting line-up. 
 
 We need assistance identifying business sponsors. So far we have a $5,000 
commitment from Huntington and have met with Schullers Books to discuss possible 
support. 
  
 Capital Campaign. This area is struggling. We have a Kresge report due next 
week, and there hasn’t been as much progress as we would like. It’s important that 
everyone work on making introductions and opening doors so that I may meet with those 
“with means and interest”.  
 
 We are designing a new display for the Wealthy lobby regarding the campaign 
and Janet is working on materials for the chair and quilt part of the campaign. 
  
Resource Services:  
 The portfolio continues to undergo final revisions and design work.  
Tom Schwallie has joined the department. He is re-developing the resource library and 
working on the planning of new documentary series’ at the theatre. 
 Steve is finalizing the details for the “Looking at Jazz” lecture and film series in 
collaboration with the Library. 
 The survey to nonprofits by Leadership Grand Rapids has been completed, though 
data not yet compiled. We received a 10% return, meaning over 80 respondents.  65 of 
them accepted our offer of a WYCE PSA. We look forward to the  information we 
receive from this survey. 
 CMS had a slow beginning this year, however January revenue is up and we are 
hopeful for more clients as we increase marketing. 
 
Leadership Team: 
 The staff leadership team met for an all day work session on the 23rd of January. It 
was apparent that our biggest needs relate to structure and communications. 
 
Priority areas were developed. The are: 

·  Establish consistent project and data Management  
·  Shore up our IT resources and develop a Technology Plan 
·  Address Equipment Issues (Replacement schedule, better asset tracking, 

prioritizing purchases, and “the basement”. 
·  Solidify and strengthen our funding model. 
·  Clarify our staffing structure and create better communications, record 

keeping tools 



·  Increase our visibility, obtain tools for consistency, create cohesive,   
overall CMC marketing plan . 

Initial tasks were assigned, however current staffing levels make execution slower than 
we would like. 
On the plus side, all leadership team members are working very hard in a strong spirit of 
collaboration and mutual support. 
 
At a second meeting, we looked at revenue issues. We are examining opportunities for 
new classes, increasing underwriting, and an annual fundraising calendar and cycle (more 
strategic in it’s design). But the biggest opportunities appear to be with the continued 
development of the theatre as a unique venue.  

 
WYCE: 
 January was a time of doing the unglamorous but highly necessary work of 
running a radio station for WYCE. With the exception of one sell-out show (The Elders 
on 1/25) we took the month off from concerts and special events.  That allowed us to 
order and install a new studio-transmitter link and FM processor, making a remarkable 
improvement in WYCE's on-air signal, do a major clean-up and reorganization of the 
production studio, continue our fixing and replacement of equipment in the on-air studio 
and other maintenance chores. I actually spent two days "mending fences" at our 
broadcast site. Kids from the alternative school next door had broken out a bunch of 
fence boards and were hanging out in our transmitter area doing God knows what illicit 
things. 
 
We also spent a lot of time in January preparing for the 8th Annual Jammies, coming up 
next Tuesday, February 13th. We have a great line-up of performers. We're also using the 
event to test out a new volunteer management system, wherein we use one volunteer 
coordinator and several volunteer captains. This has freed staff up for organizing the 
technical aspects of the show, marketing, etc. 
 
Last but not least, we're gearing up for the spring fund drive, which will take place March 
19th-30th. We're reducing the number of hours of on-air "pitching" we're doing (ending 
at 7:00pm instead of midnight) and increasing the number of days (from 10 to 12). We're 
also increasing in-person fundraising by eliminating the open house and, instead, hosting 
12 free concerts, each day of the drive. Nine of those will be held in the GRTV studio, 
offering some collaborative opportunities. One will be held at The B.O.B. One will 
(likely) be held at Juke's. And one will be held at One Trick Pony, as the first concert in 
the Spring Hat Trick Concert Series. 
 
GRTV 
 
GRTV has gone live from Wealthy St. and the picture has looked great! This is an 
exciting new development. The turn-out for the open house was pretty good. 
 



GRTV staff are working on data collection about overall facility use at both locations and 
they continue to work on integration of Wealthy St. GRTV services into the overall 
GRTV menu of services. 
 
Wealthy Theatre  
 
In a crossover event between the Resources and WT services, we applied and were 
approved for a free showing (from the distributor) of "Letter to the President."  This 
documentary examines the ties between hip-hop and politics over the past two decades, 
from the Reagan administration to the present occupants of the White House.  Tom 
Schwallie and Erin are working to line up relevant panelists for a discussion, as well as 
free external promotions opportunities on area radio stations and local newspapers.  
 
Erin has been meeting with audio engineers to discuss possible configurations and pricing 
information for a concert-audio upgrade at WT.  The electrical component has been 
priced out and -- gladly -- the two separate electrical services at WT are in good shape.  
That is, most of the heating/cooling units are on a separate unit from the lighting/audio 
service.  This means that -- while we need to add individual circuits throughout the stage 
-- we don't have to add/upgrade the main service.  This was a big "X" factor in the 
pricing, and a big relief to discover (that it's not as bad as it could've been).  
 
Erin and Laurie are meeting with the WMFVA board of directors about potential 
partnerships and changes to the Green Room, to possibly facilitate a micro-screening 
room.  Erin is meeting on Tuesday night with two officers of the WMFVA (unofficially) 
so the CMC and the "pro-CMC WMFVA people" can pre-plan a bit.  
 
Winter Farmer's Market just added four dates to its event schedule.  And another local 
farming event -- "Farms Without Harm" -- was an unqualified success on Jan. 31, with 
200 people at WT to take part.  Farms Without Harm just added an April date.  
 
The local ACLU booked its Libertarian of the Year event here at WT and they're 
honoring someone very exciting this year.  Details to be announced publicly very soon.  
 
The promoters of Donna The Buffalo aren't terribly happy with the package the 
Intersection put forward.  So we got a chance (WT) to put a rate plan together for rental 
fees, ticket design/printing and poster design.  (A general package not unlike the 
Intersection offers.)  But our price is quite better, so who knows -- we might just be their 
venue of choice, depending on what WYCE works out.  This event would be early May, 
so it'd possibly be the first concert of a new sound system, all things remaining constant.  
And if we don't have our Club License by that time, which we probably won't, it might be 
a very lucrative Special License opportunity for the CMC.  A good thing all around. 
 
Education 
 
 Mollie will be working with 6, 7 & 8th grade students during “intersession” this 
month at the “old City High” building. 



 We are meeting with YWCA representatives later this month in response to our 
Mollie operating grant request. 
 Gretchen is busy working on the SMART festival…March 23/24 and has been 
participating in a content sharing project with other youth media programs 
 Overall we looking toward imbedding more media literacy concepts into our 
regular classes and developing new training services. 
 
GrandNet 
 Effective January 1st, 2007, the CMC is providing secure POP3 and SMTP access 
to all organizations who have email with us at no additional cost. Organizations can set 
their email clients such as Microsoft Outlook and Mozilla Thunderbird to use encrypted 
connections for POP3 on port 995 and SMTP on port 587. Organizations can also 
securely access their email via the web at https://mail.grcmc.org.  
 
 The new and greatly improved GRCMC website was launched on January 19th, 
complete with our new logo.  We have received alot of great comments about the new 
website and that it does an excellent job of bringing together everything the CMC offers 
the community.  One of the great things about the new website is that staff have the 
ability to easily update the website from any computer with an Internet connection.  Huge 
thanks to Bob & Jordan for their hard work on putting this together.  
 
 Rodney is talking with three different local vendors to help address our immediate 
and long term IT issues, such as bandwidth and router/firewall maintenance, 
configuration and replacement. 
 
  
  
 
 
 










