
 Community Media Center  
Board of Directors Meeting Minutes 

Tuesday, March 6, 2007 
 
Meeting called to order at 6:05 pm, by Tim Goodwin, Board President. 
 
Roll Call/Introductions  
 
Members Present – Kim Beyer, Clay Cameron (6:30pm), Daniel Castro(6:07pm), 
                                  Claudia Day, Tim Goodwin, Jane Jarlsberg,  
                                  Ginger Koning (6:14pm), Kari Bliss, John Schmit (6:11 pm), 
                                   Jeff VanKuiken, Beverly Wall, Deb Wickering.                                                                                                                                                                          
  
Absent excused –   Ashima Saigal. 
 
Absent – Renee Williams, Rick Williams. 
 
Ex-Officio Present – Laurie Cirivello, Executive Director, CMC. 
 
Ex-Officio Absent /Excused – Comcast, (absent); GRPL, (absent); Jon Koeze, City of                                                                                               
                                                   Grand Rapids (excused), CTAF. 
 
Staff Present –   Linda Gellasch, Finance Director; Lillie Oliver, Office Manager. 
 
Guest – None. 
 
Approval of March 6, 2007 Agenda Motion 3/6/07-1. 
 
Kim Beyer Moved for approval Deb Wickering Seconded, Motion Carried . 
 
Approval of January 9, 2007 Minutes Motion 3/6/07-2 
 
Jane Jarlsberg Moved for Board approval as written John Schmit Seconded, Motion 
Carried.  
 
      
Public Comment   
 
None. 
 
 
 
 
 
 
 



 
New Business: 
 

CMC Board of Directors Work Session 
Tuesday, March 27, 2007, 6:30pm at Wealthy Theatre. 

 
Upcoming Board Elections/Appointments (Discussion) Motion 3/6/07-3 
 
Wickering Moved for approval the CMC Annual Meeting be held prior to the elections 
with enough time to meet Board obligations, VanKuiken Seconded, Motion Carried.  
 
Board President Tim Goodwin stated a point of information to members to be thinking of 
individuals that might stand for appointment consideration or might want to encourage 
them to run for election to the board.    
 
Executive Director Report Laurie Cirivello 
 
See written report to the Board March 6, 2007. 
 
Financial Director Report- Linda Gellasch 
 
See written report (FY 2007 July 2006-February 2007) to the Board March 6, 2007. 
 
Capital Campaign Report - Koning   
 
See financial director’s written report FY 2007(July 2006-/February 2007). 
 
Old Business:     
 

�  Personnel Policy (Motion 3/6/07-4). 
 
John Schmit Moved for approval of Personnel Policy effective ASAP, Ginger          
Koning Seconded, Motion Carried .  

 
�  GRIID name  (Motion 3/6/07-5). 

 
Jane Jarlsberg Moved approval That the GRCMC relinquish its legal dba 
name GRIID [Grand Rapids Institute of Information Democracy] to Jeff 
Smith, former director of GRIID.  Providing that the GRCMC bears no cost in 
transferring said name, then this motion shall take effect upon issuance of a 
mutually agreed joint press release and details of transference by both parties, 
Executive Director Laurie Cirivello for the GRCMC and Jeff Smith, 
announcing the change.  Clay Cameron Seconded,   Kim Beyer Opposed, 
Motion Carried . 

 
 



 
 
 
 
Grand Piano Motion 3/6/07-6  
 
Deb Wickering Moved for approval to transfer the asset Grand Piano to original donor, 
Keller Foundation Clay Cameron Seconded, Motion Carried .  The Keller Foundation 
will pay for all moving expenses. 
 
Standing Committee Assignments and Reports: 
 
Planning and Development/CMC Retreat Follow-up 
 

·  Retreat follow-up meeting needed between committee, Laurie and Dave.  Dave is 
still standing by. 

·  Board has assigned Tim Goodwin and Ashima Saigal to work on a new mission 
statement draft. Goodwin stated that what we have now and the past stands up 
well to the already 35-40 statements searched and reviewed.  

·  Board president Tim Goodwin reported Rick Williams has been asked by the 
Cherokee Nation to sit as interim judge on their Council, will be on leave from the 
Board during that time. 

 
Operation Oversight/Schmit 
 

·  Committee did meet. 
·  In the FY ‘04-’05 committee was in the process of developing improvements and 

documentation of the Executive Director review process before interruption of the 
Executive Director search committee. 

·  In the process of finalizing the assessment instruments that the Board and staff is 
going to use and self evaluation from the Executive Director.  Committee will 
meet again to finalize forms and the process will occur during the month April.    

 
Community Relations/Jarlsberg 
 

·  Allied Media Conference June 22-24, Detroit MI.   Jane passed around a contact 
information sheet to Board members who may want to participate as panelists, 
presenters or attendees, proposals due March 15th.   

·  A committee meeting is needed following the ‘work session’ on 3/27. 
 
Executive Committee   
 
No report. 
 
CMC Board of Directors Work Session Tuesday, March 27th. 6:30pm, Wealthy 
Theatre. 



 
Next Meeting Date     Tuesday, April 3, 2007, 6pm, Wealthy Theatre. 
 
Adjournment Motion 3/6/0-7 
 
Deb Wickering Moved meeting adjourn, Jane Jarlsberg Seconded, Motion Carried. 
7:41 pm.   
 
 
Team Members Reference: 
 
Community Relations: Daniel Castro, Jane Jarlsberg, Ginger Koning,  
                                                Deb Wickering, Renee Williams.                             
Operation Oversight: John Schmit, Beverly Wall, Tim Goodwin.                                            
Planning and Development: Kim Beyer, Rick Williams.    
 
President     Recording Secretary     
Meeting Minutes taken and prepared by Lillie Oliver, Officer Coordinator 
 



Executive Director Report 
March 6, 2007 
 
The focus is on Fundraising and Friend Raising . With 50 days left to meet our Frey 
Foundation deadline, we are doing all we can to bring new donations to the campaign. 
This is the most critical deadline to date. 
 
I have been giving tours of the theatre (WZZM & Comerica Bank ) and meeting with 
others to engender their assistance and support. We are working with the garden artists 
to gain an audience with Fred Meijer . 
 
In the program funding arena, I have participated in presentations and events around our 
SVI grant  application and our United Way  funding application. Together they represent 
over $250,000 of funds and we’re still in the running. Both are based on our youth 
services programs. We will be putting lots of effort toward making our youth services as 
meaningful and impactful as possible. 
 
In our outreach and service to nonprofits, we are seeing an increase in inquiries for both 
web-based and video production services. New appointments are set with St. Mary’s 
Health (video), Association of Realtors Affordable Housing Foundation (video) and 
with the Grand Rapids City Schools Superintendent (district website) to name a few.  
The GR Historical Commission is interested in partnering with us to “sell” templates of 
their Grand Net designed website and database to other historical commissions 
nationwide. 
 
The CMC library  on Wealthy St. will be coming together very soon. According to our 
benefactor, the “check is on the way”. Tom Schwallie is overseeing the project.  
 
We are also working with the City on the WiMax project to put together a plan for 
managing low-cost services and a proposal for CMC to design and maintain the “walled 
garden” portion of the network. 
 
And from the rest of the gang…. 
 
Education Highlights  
 
The Smart Festival  is really coming together.  Billboards should be up by the 12th.  We 
are partnering with Open Concept Gallery and official sponsors are: 
Cooley Law School 
Ferris State University 
Kendall College of Art and Design 
GVSU 
1st Mortgage 
CBS Outdoors 
Goodrich Theatres 
 
Paul J. Mason and Carl Paolino, 2 well known film producers and animators are coming 
in from NYC to door presentations on Independent Film Production (their films include 
Queen of the Damned and their latest The Sickness), Stop-Motion Animation (They 
produce MTV's Celebrity Death Match") and special effects makeup tips and tricks.  
They will be premiering the trailer to their latest feature at the festival. 



 
Gary Schwartz, world renowned animator will be doing the 24 hour Guerilla animation 
again this year.  Last years group produced a piece that has been accepted in film 
festival around the world including Hiroshima's International Animation Festival where is 
was one of 2 USA entries accepted. 
 
Mollie just finished it's first gig with GRPS Intersessions and it went well.  The work 
produced will be shown to the students and their parents,  friends and family at the 
Wealthy Theatre on March 26. 
 
Wealthy Theatre  
 
The Letter to the President movie/forum event at Wealthy Theatre (Saturday, Feb. 24) 
went really well.  There was a lot of love for the CMC, the crowd was incredibly diverse -- 
age, ethnicity, socio-economic, gender, etc.  The discussion that followed was excellent, 
one of the best I've seen -- and our own Steve Warner became the de facto 'host' with 
the wireless mic, going around the theatre and allowing people to ask questions and be 
heard.  The panel was made up of four black men and one Latina woman, all local 
authors, performers, producers or activists.  
 
People gave at the door and total was nearly $150 -- which is about exactly the rate I'm 
imagining for a weekend rental of the micro-cinema space in the Green Room.  So that 
was encouraging: there was $150 worth of interest (if you break it down that way) in this 
event.  The number of attendees would've been perfect for the micro-cinema room and 
the discussion would've been actually easier, without everyone all spread out. 
 
FYI, Tom and I are discussing a future date with the Grand Rapids Nation of Islam 
chapter (Study Group 61 -- also WT tenants on Sundays) to discuss segments of Spike 
Lee's "X".   We won't show the whole movie in this instance, because the bloody thing is 
3.5 hours long.  But we'll take 4-5 digestible pieces and let the panel discuss their views 
on them, and take questions from the audience.  (Probably on a weekday night, though, 
to accommodate a more likely return in donations - for the rental amount.) 
 
GRTV 
 
Bliss for GR  is back in full production. Rosalyn Bliss is the host and a Grand Rapids 
City Commissioner 
 
We had two successful truck shoots, luckily the weather cooperated that weekend.  
Chinese New Year  Celebration and the Grand Rapids Youth Symphony . 
 
The studio in the evening has been busy with live shows.  There is a live show Monday, 
Tuesday and Wednesday of this week, Oh Say Can You SEE, Time to Talk and Camp 
Newaygo. 
 
This is exciting to us but may not be to the board but with the purchase of a very 
inexpensive DVD burner producers who bring back the take home edit systems and 
want their show on DVD can basically hang out a few minutes and get the program 
burned to DVD for submission to air.  Before we had the burner we had to go through a 
huge process to get shows from the lap tops to DVD! 
 



Also NPO Showcase starting the 5th year!  Yeah! to Sister Barbara and the staff who 
assist her. 
 
IT Report:   
 
* Jordan Adema was promoted to full-time on February 19th.  
 
* Bob Matyas' last day was February 22nd.  We will be hiring a replacement soon.  
 
* Jordan has made a few additions to the CMC website such as client work examples, 
client quotes, npo services brochure and What On's Now: GRTV & Livewire.  
 
* Jordan has made improvements to the WYCE shift editor system that programmers 
use to enter their playlists.  The biggest improvement to the system is individual logins 
for programmers.  
 
* Rodney is finishing updating CMC's computers to make sure they will adjust properly to 
the changes with daylight savings time.  He has also been doing this for many of our 
clients.  
 
* Rodney worked with Widowed Persons Service to setup a high speed internet 
connection along with wireless for their office.  
 
* Rodney did a presentation and provided hand outs for the Nokomis Tech Consortium 
in February.  The presentation included voice over IP (VoIP), satellite Internet service 
and Windows Vista, which were topics that the consortium members asked for. 
 
WYCE 

We had arguably the best Jammies  show ever in mid-February. Somewhere between 750 and 
1,000 people came out to The Intersection for five hours of great, free music. Our recently 
departed (and sorely missed) programmer/volunteer Michael Burgwin acted as our chief 
volunteer, coordinating the efforts of all the other volunteers/presenters. That left Pete, Teresa 
and I to make sure the bands were getting on and off stage appropriately and on-schedule. Co-
hosts Wendy Allyn and Michael J. did a great job as the overall hosts of the event. We’ve had 
nothing but positive comments (and good press!) since. 

 On the heels of the Jammies we had a big turnout for our Gift from the Heart Valentine’s Day 
blood drive . We had over 100 people check in at the drive at Michigan Community Blood 
Centers, most of whom were able to give a pint of blood. The majority of the people who checked 
in indicated that they’d heard about the drive on WYCE. 

Our WYCE Live 2006  disc is here and almost ready for distribution. For the sake of cost savings, 
we’re doing a home-made package, with printed images pasted onto paper CD sleeves. All told, 
the project took about six weeks to put together and cost somewhere around $300. That’s a lot 
quicker and a lot cheaper than the last WYCE-produced disc! 

 










